2001 TBRA Meeting Minutes - November 18™, 2001

Call to order by Frank Mackzum, Director, who asked everyone present to introduce

him/herself.

Officers Present:

Frank Mackzum, President

Joey Holland, Vice-President

Mike Mead, Treasurer

Barbara Rigby, Secretary

Vicki Mackzum, Road Race Director
Kym Flyn, Mountain Bike Race Director

Clubs Present:

Amateur Cycling Club of Memphis (ACCM), John Rigby (Proxy)
Backyard Burgers/David Jones Invest., Todd Nordmeyer
Columbia Cycling Club, Kenny Marshall

Knoxville Velo Club (Cedar Bluff Cycling), Scott Pegram
North Chattanooga Cycling Club, Bill Parsons

St. Andrews-Sewanee, Speed Baranco

Southern Cycling Operations, Tim Trotter

Team Bike Pedlar, Patti Mead

Team Bikers Choice, Joey Holland

Team Lightning Cycles, Pat Cox

Team Peggy, Kym Flynn

Tennessee Valley Bicycle Club, G. Turner Howard
Tri-Cities Road Club, Charmaine Hart

Tennessee Valley Bicycle Club (TVBC), Ben Meeks
Upper Cumberland Wheelmen (UCW), Gene Salyer

West TN Fat Tire Assoc., Greg Johnson

Guests

Loren Launen
Tammy Richardson
Suzanne Beck
Jen Underwood
Brigham Thomas
Sean Hart

Mark Beck

Dan Underwood
Linell Wright
Theresa Moore

Treasurer's Report:

10-30-00  Opening Balance $4472.60
11-19-01  Closing Balance $2222.87
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Income $9751.00
Expenditure $12000.00

Major items of expenditure:

Jerseys $2348.00
Banquet $2922.75
P. A. System $833.49

Items for TORBAR, software,
trailer repairs, etc. $2200.00

Proposed purchases for year 2002:

Tent(s) for protecting TBRA electronics.

New Video Camera.

Large digital clock - to be purchased when
fiscally responsible to do so.

Proposed by John Rigby.
Seconded by Scott Pegram.
Passed without dissent.

Old Business:

Mke mead reported he had investigated insurance for the trailer. 11 wos only possibde to dotain
insuronce by addng the trdler to on existing house o o padlicy. This would probddy only cover
the trdler being fowed by the person owning the insurance pdicy. |t wos dedded to investigate
further - Jen Underwood to investigate military insuronce.

New Business:

. Mofion thaf: "Promoters are to indude TBRA on the list of 'Additiond I nsured Parties Shown
on the Request for Certificote of Insuronce for each event.”

Proposed by Frank Madkzum
Seconded by G Turner Howard
Possed without dissent.

[I. Motion that: "TBRA e incorporated s a Non Profit 501(9(3) entity with effect from Jonuary
1, 2002.

Proposed by Speed Baranco.
Seconded by Kevin Miler.
Possed without dissent.

NOTE: The President will investigate previous written Bylaws and revise if necessary with the
cssistonce of G Turner Howard for the purpose of incorporation.

[11. Motion that: "There be arefundade $50.00 deposit pad by Promoters using the TBRA
Traler. Deposit to be re-padto Promoter if trdler is satisfactorily repadcked by the Promater,
otherwise money 1o e pad to whoever undertckes the tosk."
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Proposed by Kevin Miller.
Seoonded by Fronk Madkzum.
Possed without dissent.

V. Motion that Board will investigate the possibility of changing the name of TORBAR and TBAR
to indude the warcs " Championship Series" if such a chonge would give higher paints per race to
riders for the purpose of Nationd Ronkings.

Proposed by Vidki Mackzum
Seoonded by T odd Nordmeyer
Possed without dissent.

Rules: (TBAR
The fdlowing changes were ogreed for the BAR competition:

Under "The TBAR GCompetition is dvided in the fdlowing aategories” the worcs in [tdics shdl be
adoed

"Senior Men, Gategory Pro- Category 1.

Senior Men, Category 2."

Under "Eligbility of Partidpants” the words in itdics shdl e aoded:

"Any rider with avdid USCF radng license who is listed s aresident of Tennessee on his or her
license and who is amember of a TBRA Qub in good standngis dighble to compete in one or
more of the compsetitions that he or she qudifies for based on oge, gender, ond aategary. The
TBRA dub does not have to be the primary dub for which the rider races, and therefore, TBRA
Aubs are to provide the Webmaoster ond TBRA President with a complete list of Quib Members
which must be upaated regularly, paints will only be shown for new members from the aate of
the update and will not be refroadtive.” "In order fo become a BAR Champion, a Rider must fake
partin af lecst 50% of di offered races.”

Under "Requirements of BAR Paoints Racss" the words in itdics shdl bbe added ond the words
underlined shdl e deleted:

"Event must be promoted by a TBRA memiber dub in good stondng.  To be consicered in good
stondng a dub must meet dl necessary USCF requirements, must have promoted a TBRA race
within the previous two years (Unless anew TBRA dub) and must have pad TBRA fees which ae
aue by December 31°" of each year (TBRA Treasurer will invoice dubs). |If fees are not paid by
December 31 then a $15.00 late fee shdil be added | TBRA fees are not paid by the first race
of the season, members of the defaulting dub will not aaarue points until the fees are pad and
any points earned in the interim will be forfeited "

"In addtion to USCF requirements, race acnnouncement must e dstributed to ALL TBRA memiboer
dubs noless thon 45 days before on event. This dstribution CAN indude eedronic mail (e
mal). Al flyers must be with the TBRA Presicent for TBRA qoprovd prior to this 45 day period
No paints will be dloaated until flyer is goporoved”

"Event promoters must provide TBRA Webmaster with event results indudng a minimum eadh
saoredrider's name ¢ it oopears on his/her license number, and team o dub name, no later
thaon four(4) doys before the next TBRA series race OR no Iater than 4 days post the Icst date of
the event, whichever is longer. within one (1) week of the dose of the event in order to kegp
the Website aurrent. Promoters who fdil o gody only this rule will be fined $50.00 $700.00 or
will have this event saatched from the series.”

"All TBAR Promoters shdl have their designated Chief Offidd goprove the race course
INQLUDING THE PCSITIONING OF THE FEED ZONE prior fo sendng aflyer to TBRA Presicent for

gorovd.”
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"All Road Race Promoters shdl provide a suitaddle whedl vehide for fop Men's and Women's
adtegory races.  Fdlure to do so shdl result in afine of $50.00 per vehide. Itis STRONGY
recommencaied that whed! vehides be proviced for dil road racess.

Under "Awardng TBAR Paints," the words in itdics shdl be added ond the wards underlined shdll
e deleted

"TBAR paints are awarded 1o the top ten rider in each race af TBRA events induding rood racss,
aiteriums, ond time frids. |f arider in the top ten is not eligbde for TBAR paoints, the points for
his/her pladng will not be awarded, however, information relating to the non-dligble riders
ganering these paints will be shown on the Weksite, This rule aodies to dl TBAR events exaept
the State Championships (rood race, aiterium, ond time trid), where paints will be awarded to
the top ten Tennessee riders regardess of aosdute finishing place (see below)."

"Events will be ronked based on the aotegary of the race os defined by USCF Schedule of Fess,
sedion 5. Therooce adtegary is determined by the amount of the largest prize list for asinge
dcss of an event exaept for State Championship events. State Championship events will aarry a
normd multiplier plus 1, which will have the effed of making these events a minimum of a D
race in accordonce with USCF rules. have aronking of 4 regardess of prize list. Also, traning
races have aranking of 0.

Under "Winners ond Awaras" the words in itdics shdl e added:

"Each aotegory of competition will be saored on totd paint acoumulation for the cdendar year
secson with first place being the largest acoumulator of points down to the lost place being the
rider with the lecst omount of scored paints in his or her aategory. In the event of a tie, USCF
rules on Indvidud Points dassifiaation in stage races shadl godly.”

Rules: (TORBAR)
The fdlowing changes were ogreed for the BAR competition.

Under TORBAR aotegaries far men, the fdlowing shdl e added:
e (ydesdde Category.

e Sinde Speed Category.

Under "Eligbility of Partidpaonts” the worcs in ifdics shdl be aodedt

"Any rider with avdid NORBA radng license who is listed s aresident of Tennessee on his o
her license ond who is a member of a TBRA Aub in good standngis digibe to compete in one or
more of the competitions that he or she qudifies for based on oge, gender, ond aategary. The
TBRA dub does not have to the be the primary dub for which the rider races and, therefore,
TBRA Quks are to provide the Webmaster ond TBRA President with a complete list of Aub
Members which must be upadated regularly, point will only be shown for new members form the
aate of the upaate ond will not be refroactive.”

"In orcer to become a BAR Champion, a Rider must take part in af lecst 50% of dl offered
roces.”

Under "Reauirements of BAR Paints Racss" the worcs in itdics shdl e added ond the worcs
underlined shdl lbe aeleted:

"Event must e promoted by a TBRA memibber dub in good standing.  To be considered in good
stondng a dub must meet dl necessary NORBA requirements, must have promoted a TBRA race
within the previous two years (unless anew TBRA Qub) and must have pad TBRA fees which
are due by Decamber 31°" of each year (TBRA Trecsurer will invoice dubs). |f fees are not paid
by December 31, then a $15.00 late fee shdl be aoded. |f TBRA fees are not paid by the first
race of the season, members of the aefaulting dub will not aaarue points until the fees are pad
and any paints earned in the inferim will be forfeited "

"Race acnnouncement must e dstributed to ALL TBRA membber dubes no less than 45 days before
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the event. This dstribution CAN indude eledronic mail (e-mdail). Race onnouncements must
dsplay the TBRAIogo. Al flyers must be with the TBRA President for TBRA goorovd prior fo this
45 acoy period. No paints will be dlocated until flyer is goproved ”

"TORBAR Promoters must offer paints for every aategory of competition comprisedin the
TORBAR Championship. Any other aategories will not count towards TORBAR Championships.”
"Event promoters must provide TBRA Webmaester with event results indudng at aminimum
each saored rider's name ¢ it gopears on his/her license number, ond team o dub name, no
later thon four (4) days before the next TBRA series race OR no Iater thon 4 days post the Icst
date of the event, whichever is longer. within one (1) week of the dose of the event in order to
kegp the Website aurrent. Promoters who fail to apply only this rule will e fined $50.00 $700.00
o will have this event saatched from the series.”

Under "Awardng TORBAR Paints" the words in itdics shdl be added:

"TORBAR paints are awarded to the top ten riders in each raoce af TORBRA events. [f arider in
the top ten is not digible for TORBAR paints, the paints for his/her pladng will not e awarded,
however, information relating to the non-dligible riders garnering these points will be shown on
the Website. This rule goplies o dl TORBAR events exagpt the State Championships, where
paoints will be awarded to the fop fen Tennessee riders regardess of absolute finishing place.”
"Paints from two races will not count for each ricer. These aon be racss the rider has not taken
patin, or the races af which he/she scored lecst poinfts.”

Under Winners ond Awards” the wards in itdics shdl e added:

"Each aategory of competition will be scored on fotd point acaumulation for the cdendar year
season with first place baing the largest acaumulator or points down fo last place baing the rider
with the least amount of scored paints in his or her aategory. In the event of atie, USCF rules
on Indviaud Paints dcssifiaation in stage races shdl godly.”

Rules - TBRA Club Championships:

The fdlowing rules were agreedt

Paints will be awarded to Qubs for races promoted (800 for sde promoter, 250 each for ao-
promoters.)

There will be on additiond award "The Tennessee Qub of the Year" bosed on the rules for
USACydings Aub of the Year, amended cs deemed necsssary by the Board.

There will be separate awarcs for the TBAR Team of the Year ond the TORBAR Team of the Year
bosed on race results.

To earn paints for the TBAR Team of the Year, any team taking part in aTeam Time Trid must
comprise of team members only.

Voted to adopt revised Rules by ashow of honcs - possed. Seaetary to issue amnendments to
dubs ond Welbmoster to amend Weksite.

2002 Race Schedule:

A adft schedule wos dstributed ond agreed. | nfformation to be published on the Welssite with
additiond raass to be added os qoproved,

The date far the 2002 Championship Dinner and Annud Generd Mesting wos dso ogreed.
These will tcke place on the weekend of the 16™/17™ of Novermboer, 2002.

Election of Officers:

The President gave abrief desaiption of the Board positions ¢s falows:
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President: dharged with overdl supervision of TBRA, indudng resloving any race conflicts, et
ceftera

Vice President: odt on President’ s bbehdf when necsssary, dways involved in dl dedsions.
Seaetay: Mnute dl mestings, ded with dub correspondence, et cetera

Trecsurer: Bookkesping, overdl supervision of Assodation finonacss.

Directors of Road ond Mountain Biking (cpopointed positions) - ded with prodems that arise
during the year.

After some disaussion, it wos proposed that there be two Vice President positions, one TBAR and
one TORBAR, with no oppainted drectors.

Proposed by Barbara Rigoy.
Seoonded by Fronk Madkzum.
Possed without dissent.

The Board positions for 2002 having been agreed, nominations were requested ond the board
wes elected os follows:

President: Frank Madkzum

Vice President (TBAR) Vicki Madkzum

Vice President (TORBAR)  Joey Hdland

Trecsurer Mke Mecd

Seaetay Barbara Rigoy

A maotion wos placed on the floor to appaint Board Member Goundl>

Proposed by Frank Madkzum.,
Seoonded by G Turner Howard,

Possed without dssent.

G Turner Howard ogreed to act in this aopadty.

Any Other Business:
e G Turner Howard agreed to do anewspaper artide every month for the Welsite.
¢ Boadtoinvestigate indudng photograohs on the Website,

e Saott Pegam announced he had on agreement with Rudy Prged. Eye gasses would be
awarded to winners of dl Men' s Cat 3, 4 racss; Women' s €3/2/3 and Women' s Gat 4
rocss. Also somples of GPush wonder arink would e distributed af dl racss. Other
forms of sponsorship 1o e investigoted generdly.

e (Gene Sdyer aogan requested everyone to encouroge Junior riders however possible,
espeddly that Promoters charge low entry fees, preferddly just insuronce.

A motion was made to adjourn the meeting - carried without dissent.

Respectfully submitted,
Barbara Rigby
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